[bookmark: _GoBack]Marine city Maritime Festival Meeting
2-25-2018

Meeting was called to order by Michele at 1:05

Bank Balance: North Star- checking 11,390.27
                       Chemical Bank-checking 31,281.95      

Motion by Michele to accept minutes from previous meeting. Dawn second. Motion carried. 

Discussion on Sponsorship, go to all the local banks. We had more forms turned in which included: 
                 Rancilio and associates - 150.00
                 Theut products- 150.00
                 ML Chartier- 1,000.00
                 Semco Energy- 250.00 
                 MC Womans Club- 150.00
 
Events:  Ribs on the river- Paid 175.00

Michele stated that last years banner did not survive the weather last year.  A new banner and 

decals have been ordered.

Motion by Michele to vote Mark Medlock as our newest director. 2nd by Dawn. Motion carried.

We received an invoice from Michigan festival and events Association for 2019 in the amount 
of 160.00.  Board discussed looking into what our membership includes.  Tina is going to give 
them a call and get more info on this.

Brochure to be distributed out to other locations other than just Marine City.

Dawn is getting ahold of Robert Yeo for a karaoke contest, so he can start that up soon and 
have a process of elimination which will lead us right into the festival.

Michele reported that there will be 4 ATMs placed within the festival at no charge.
If we get over 300 transactions then the festival will get a % of a kick back.

Phone calls will be placed to Grace performance. Jones Equipment has already committed.

We are still working on a headliner – several options.

Deposit for fireworks- 5,000.00  Total is 10,000.00
Malcolm  Marine is allowing us the use of the barge again this year.

Discussion on a possible Vegas tent 
Mark will look into all the details for this.

Water ski show will be 10,000.00
25 people in the show, discussion on possibly going 50/50 on the lodging or meal tickets

Discussion on possibly having Bluewater Champion Wrestling. After going over the details and 
calling them on the phone to get a better understanding on what kind of setup they would 
need and what is included in the 4,500.00 we decided to table the idea.

Other events to look into and fine tune are Jet Ski Racing by Passion Project. 

Lego contest; Nautical theme, Limit size, Display for the weekend for voting. 

Strolling Magician-400.00, chainsaw carving-500.00, 38' video trailer-150.00 an hour and room for 28 players. FMX show.

Copy of the Bylaws where passed out to be reveiwed by everyone.

Next meeting will be March 11th 2018 @ Regatta 12 noon

Meeting adjourned by Michele at 2:50pm.
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